Texas Tech University

LUBBOCK, TEXAS 79409 / (806) 742-3858
The Faculty Senate

May 2, 1979
TO: Members of | the Faculty Senate

FROM: Margaret E} Wilson, President

SUBJECT: Agenda for Meeting #15, May 9, 1979

The Faculty $enate will meet on Wednesday, May 9, 1979, at 3:30 p.§.
in the Senate Room of the University Center. The agenda is as follows:

I. Minutes of the April 4 and 11, 1979 Senate meetings
II. Final draft of Grievance Panel
III. Newsletter report
IV. Committee on|Committees — Dr. Helen Brittin
V. Resolution on|Merit Raise - Dr. Neale Pearson & Dr. Shamus Mehaffie
VI. Announcements
A. Survey of Merit Pay Procedures by Academic Affairs & Status Cogmittee
B. Excerpts|from Academic Council Minutes
C. Excerpts|from Standing Committee Minutes and Annual Reports
D. Letter from Representative Robnett
E. Tech Post Office
F. Excerpts | from Board of Regents Minutes
G. Academic |Excellence Fund
H. Response |to International Student resolution
I. Correspondance

VII. Other Business
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Announcements

A

April 4, 1979

Reports were heard orn stage and arena decorations, the sound system, the a¢hinistration's
request concerning the ministers to deliver the invocation and benediction}| and the cover
design for the commencement program. A list of four ministers, ranked in Fder of pref-

erence will be presented to the administration for consideration. The uniyprsity symbol
will be changed, on the program, frombilack and black to black and red. Digfussion then
centered on the point] of assembly in the Coliseum for members of the platfgfm party and
the feasibility of a |processional for the platform guests. ‘

Annual Report

Resume' of activities concerning commencement. No other formal University |feremonies
were scheduled during the 1978-79 school year.

Tenure and Privilege Committee
April 3, 1979

Officers were elected
William Stewart. In
deferred until Septem
which the committee h
President Hardwick.

in which he described
allegation of a facul
inadequacies in the m
discussion was deferr

for 1979~80. They are: Chairman, Charles Dale; Vice [fhairman,
eeping with committee tradition, election of a secretigry was

er. Chairperson Schoen reported that the statement qf proposals
d prepared was mailed to President Mackey with a copyjto Vice

e also reported that he had a brief conference with Of. Hardwick
recent activities of the committee. The committee dil$
y member that there had been procedural irregularities
king of the decision that he should not be granted teure. Further
d to the next meeting. J

Library Committee

ewed events which led to this committees enquiries inffo the Library
ing 1978-committee became interested in cost of copieg (7¢ per
change was made in the holder of the copying franchifje without
irector of Library Services and, apparently, without !rior enquiry
to suitability of changes. Changes resulted in remo @l of Xerox
s and replacement with Savin machines. These changesjjwere made,
uel DeBusk in behalf of Texas Tech Specialties (TTS),|[the unit of
ation which handles commercial ventures. The Library}|Committee
scope of its enquiry to include (a) costs of copyingk (b) reason
franchise holder, (c) method of making the change, a%d (d) justi-
quences of having control of copying services delegat%d to the Ex-
Enquiries were begun by a subcommittee chaired by Dr.lJames Brink.
rve as a final assessment of the enquiries and Mr. Tefl Mitchell
oration, Dallas), Mr. Randy Carpenter (Manager, Lubboffjk office,
d Mr. Bill Dean (Executive Director, Ex-Students Asso

Chairperson Shine rev
copying services. Sp
sheet). Summer 1978-
the knowledge of the

within the Library as
2400 and Cannon copie
apparently, by Mr. Ma
the Ex-Students Assoc
decided to enlarge th
for making a change i
fication for and cons
Students Associaiton.
This meeting was to s
(President, Sable Cor
Sable Corporation), a
in attendance.

iation) were

Procedure in Choosing |Sable Corporation and Savin:

As far as can be determined the choice was made by Mr. DeBusk alone. As farjlas can be de~
termined bids were not taken. Mr. Mitchell was invited to make a bid by th%Fdealer repre~
sentative for Savin in Texas. Whether other bids were invited is not known}] There are

many other Savin dealers inTexas and some in Lubbock. The reason for choosiphg Savin is
not known. The State Board of Control specifies Savin machines for rental byt the Ex-

Students Association is not bound by State Board. Mr. Mitchell noted that Hable Corp.
was not limited to Savin but that it is a less costly machine to operate th@in others
(e.g., Kodak, Xerox, IBM), generates less heat, and has less down time.
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Prior to September 1977 the post office on campus was a contrac

rection of the U. S. Postal Service. Bids were obtai
urse, low bid got the contract. The personnel mannin
ractors; all profits, including any from box rental,
ived zilch in dollars. Mr. Winegar told me that most
3 months at which time they would turn the contract b
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fice which does everything a U. S. Post Office does
1, get any profits (last year $800 +), and is committ

nts at.Tech (Dr. Ewalt reports no funding available alf

hssion of the

Subgtantial agreement was reached on several issues and thk Committee

. This has

hgh the elected
B denied for
pertaining to

yice to the
bf the

fons:
ave had
up this

the presence

this time);
re for the

was recom=

ion reflecting the committee's position on internationfl students

¢ committee's

for a coordinator in charge of the English languagemjzogram for

nication

abroad

Iin complete
nts). During
useful per-
these students

the admin-

d like to

the inves-
station

e¢d from

the offices
nt to the
ontractors

k to be rebid.
d U. S. mail

ept C.0.D.'s.
to getting




Page 7.

.

Announcements

13. Awarded the bid|for renovation of West Hall in the amount of $1,187,6é0.

14. Awarded the bid|for renovations to provide storage for hazardous matefjials in the
amount of $128,740.

15. February 21, 1979 was recorded as completion date for comstruction of|{Athletic
facilities at the north end of Jones Stadium.

16. January 18, 1979 was recorded as completion date for Phase I of renovfition of
fire alarm systems in campus buildings.

17. Called Mr. and Mrs. Gerald Myers to the front of the room and read a flesolution
honoring Coach Myers for the successful record of the basketball teamFEnd upon
being named 1979 Co-Coach of the Year in the SWC.

18. Announced that Senator Lloyd Bentsem will be Commencement Speaker om May 11.

G. At the request of the Faculty Senate I have spoken with and written to Mr. |George
Fielding, Office of Development, Dean James Allen, Dad's Association, and Bf. Bill

Dean, Ex-Students As
Fund.
for various categori
specified as the spe
Allen said that the

of the funding requi
to the Board at the

[l

ociation concerning the disestablishment of the Acad
Development is drawing up detailed pland for solicit
8 of activities.

The Office of

ed. However, the letter from the Faculty Senate will|
ly 10 meeting and he believes that after the scholarg

¢ Excellence

hg monies
fe items

flind. Dean
{DO0 short

be presented
hip goal

is attained our request may receive favorable response. Bill Dean has alrgady reported
via letter that the Ex~Students Assn. is funding some of the purposes of tHe¢ Academic
Excellence Fund. In @ letter dated 24 April 1979 he stated that should the|Ex-
Students Assn. retain control of the copying services he will propose to hi§ board

that profits from this operation be given back to the University to be used|for two

purposes, i. e., the

A letter has. been rec
Affairs concurs with
practices which will
to the University thr
our office of Public

students is in keepin
to international educa

The following letters

12.
13.
14.

15.
16.
17.
18.
19.

urposes of the Academic Excellence Fund and for Facul

ived from Dr. Hardwick which states....'that the Off
the sense of the resolution and will indeed support pd
trengthen ‘and maintain the quality of valuable resouxn
ugh international students. We are committed to work
ffairs to ensure that proposed legislation concerni

with"the best interest of this University and its ca
tion."

have been sent since the last meeting:

President Mackey,| re resolution on Media Center .
President Mackey,
Bill Dean re thanks for copy of Texas Techsan sent to faculty

Regents Bucy, Gallloway & Pevehouse re appointment to Board

A. J. Kemp & Judson Williams re appreciation for work as Regents
President Mackey te administration - faculty newsletter

Southwest Texas State University re survey on faculty participation omn
administrative councils

University of Tennessee re survey on current status of campus ombudsman
Eastern New Mexico University re tenure related factors survey
President Mackey re nominations for Council/Committees for 1979-80
Mrs. Robert Packard re Senate expression of sympathy

Dr. Hardwick re released time for Senate President

Elbow, Luchsinger
Members of ad hoc
Games re charge t
Texas Eastern Uni
Dr. Len Ainsworth
Helen Brittin re

University of Tex
George Fielding,

& Aycock re congratulations on election as Senate Off
Committee to Select Faculty to Attend Out-of Town Foo
committee

ersity re survey on outside funding and on merit rais
re Fall 1979-80 calendars

ppointments to Editorial Board if approved

s, Austin re survey on workload policy

i1l Dean, & James Allen re Academic Excellence Fund

'y Development.

te of Academic
licies and

Teé available

ing through
foreign
mitment

Regents, area legislators re Resolution on InternatiJnal Students

cers
ball
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spent per time fo
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the works of 13 a
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Further action ha
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Collection and ar

Other business;

Mr. Janeway has a

working space. Some items (which and how many not k
storer in Arizona but a state-~imposed limit of $50 wh
this work would seem not to be a fruitful way of giv

No further progress has been made in obtaining a d
tive sleeves which have been on hand for some months
scent light fixtures. None of the rare books had yet\
safe. No action had been taken so far by the Univers
s a sense of dissatisfaction in the Committee at the
e Turner report." (Editorial comment - this last stat
the understatement of the year!) Mr. Janeway distribl
cial collections and their approximate value. .The 1ig
thors with an approximate value of $44,550.

|
1
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bl

been postponed until fall, at which time the year rei
e changes will have expired. A report on usage of the
was distributed.

(This report is on file in the Sert

ed Miss Holmgren to obtain the necessary student worﬂ

il

own) were

h may be

g continued
acidifier.
ve not been
been placed
y's planning

lack of progress

ment has to
ted an addi-
L contains

hested by
Core

hte Office.)

rs for the

trial-basis opening of the Library until 2 a.m. during final examinatiofgg. Future
work of the Committee was discussed including discontinuance of the Card|Catalogue
and replacement with computer-stored data, proposed media center, and a |further
attempt by the Committee to become involved in counseling on the budget [fhead of
budget making time. :

The following resollution was made:

"The Library Committee recognizes and expresses its appreciation to Dr. [Eenry Shine

for his professio
three years."

1 and effective work as chairman of the Committee du

ng the last
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! STUDENT-FACULTY RATIOS
! Texas Public Senior Colleges and Universities ‘ ‘
i Fiscal Years 1973-1977 H
! o the G mstlvtions - E
] Institution 1972-73 1973-74 1974-75 1975-76 1976-77 A)ﬁg*Jafl)$‘~
Salary '
Angelo State University ......c..cieiiiieeiiieiienienannnns 24.1 25.0 23.6 25.6 264 {
East Texas State University ...............c0... e 16.4 16.2 16.1 17.5 15.9 -}
East Texas State University Center at Texarkana ........ 11.9 18.0 15.0 12.0 12.17 ;
Lamar UnivVersSity ...veucceeeneinnineeaennsneeensanennennns 22.9 22.3 23.2 22.8 20.3 !
Lamar University at Orange .........covvvmnreennncennens 23.0 18.7 .29.6 32.8 19.0 Vi
Lamar University at Port Arthur .............. et censaas --= ——— —— 24.6 28 7 ;
Midwestern State University ...........eccieuiiiirneacnnan 18.0 17.8 19.0 20.9 20.4 ;
North Texas State University .................iiiiiennn.n. 16.7 15.3 15.7 15.3 15.2—5" :
Pan American University ........ccciiiiiiiiriniiiiniocnnans 23.4 21.6 20.7 23.0° 22.3 :
Pan American University at Brownsville ................. --- 11.9 12.2 11.7 16.7 "
Sam louston State University ......... et tetace e e 25.3 24.5 23.7 22.4 23.1 :
Southwest Texas State University ...............c.oivn.. 25.1 23.0 22.9 22.4 22.3 '
Stephen F. Austin State University ..... Ceteereetaaneaaa 22.3 21.2 23.7 '22.9 21.6 :
Sul Ross State University .......... ..ttt ncennnn 15.9 16.6 17.2 17.8 14.1
Uvalde Extension Center ..... F N reeeeaaen --- 13.3 12.6 11.8 9.2. '
Texas A § M University System
Prairie View A & M University ....... e reai e 18.1 18.8 19.5 18.0 16.2 !
Tarleton State University ........ et ttecetieat e 21.4 20.8 20.2 20.1 19.8 '
Texas A § M University .......... et eteeeiiaeae e, 15.3 15.5 16.8 16.8 16.1—3
Texas Eastern University ........... e --- 12.8 14.3 10.9 10,3, !
Texas Southern University ...........ciieceicmnnennennannn 22.1 20.7 19.9 20.2 23.9.
; Texas Tech University ............ et Ceeseeenan 19.1 18.3 18.7 18.1 18.1 — [
| Texas Woman's University .........coevevvnennn et ibseeaan 15.9 14.2 13.9 13.8 14.2.
. The University of Texas System ,
= The University of Texas at Arlington ................ - 22.0 20.7 20.4 19.5 18.8 :
| The University of Texas at Austin .......... e 18.1 16.8 17.0 16.9 15.8 — 4
\ The University of Texas at Dallas .......... s 2.3V 3.7 a7k 6.8 9.5 '
o The University of Texas at El Paso ........... e ves 18.8 18.9 20.6 24.3 24.3- .
. The University of Texas of the Permian Basin ..... P . 10.9 10.3 9.6 9.3, |
1; The University of Texas at San Antonio .............. .- --- 6.81/ 7.61 13.61/ 17.3 ;
’ University of Houston System i
University of Houston Central Campus ................... 17.7 16.8 20.0, 17.9 17.3— 2 N
University of Houston at Clear Lake City ....... Ceeeeeen -—- —- 7.5~ 9.9 11.2. :
University of Houston Downtown College ....... Cereseeeen -—- -—- --- 26.4 19.2:
University of Houston Center at Victoria ....., iesanea . --- 5.5 9.3 6.9 7.5 i
University System of South Texas
Corpus Christi State University ........... Ceeeaee. .- - 13.2 12.9 13.8 12.0 H
Laredo State University .............. e veeneaaane . 14.3 12.6 12.7 12.4 13.1 !
Texas A & I University ............... Ceececiinnareas .o 19.4 18.4 19.1 21.8 19.7. !
West Texas State University .......... eeet e et 17.8 18.1 19.3 19.4 18.4,
All lpstitutions Combined 190 }7-9- $8=5 =2 Jy—m !

NOTE: The above data were computed.
number of full-time faculty equivalents budgeted for nine months as reported by the institutions.
of these computations institutional fall semester totals of student credit hours divided by fifteen were used as

the measure of full-time student equivalents.

1/ Not in full operation

2/ First full year of operation

Each ratio represents fall semester full-time student equivalents divided by the
For purposes

—
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RESOLUTION

utes of the Academic Council for March 13, 1979,
egislative salary appropriations will be increased
y 5%; and

s also a quotation in those Academic Council Minutes
1 be no uniform cost-of-living or mandated increases
sonnel;" and

ere many discrepancies within and between the depart-
ges of this university in the allocation of pay raise
years; and

esirable to have a merit system for salary increases,
mpact of inflation has been so severe in recent years
vement is needed to return to 1969 salary levels, and

le legislative funding is available, in order to
ng for the faculty from a humanitarian or equity

that this Faculty Senate goes on record as favoring
ocating 1/2 of the monies appropriated for salary
granted in across—-the-board increases by college to
qual amounts on the basis of FTE's in that college
onies appropriated to be granted on the basis of

in which the faculty participate in formulating.

Neale J. Pearson
Shamus Mehaffie
Harley D. Oberhelman
Duane Christian

Theodor Alexander
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